
FLOWCHART OF AN INQUIRY REQUEST SUBMITTED  
TO THE OFFICE OF THE SYNDIC
The Office of the syndic ensures compliance with the Code of ethics of chartered professional accountants  
and the laws and regulations governing the CPA profession in Quebec. Throughout the inquiry process,  
each decision is made on the basis of whether the provisions of these laws are met, with a view to ensuring  
the protection of the public.
The complainant is the person who sent a request for an inquiry to the Office of the syndic.

REQUEST FOR AN 
OPINION FROM THE 
REVIEW COMMITTEE

There is no cause to 
lodge a complaint.

Further inquiry  
is suggested.

In addition to one of these three opinions, the Review committee may suggest that the file be submitted to the Professional inspection committee.

There is cause to lodge a complaint; the Review committee suggests 
appointing a syndic ad hoc, who will decide whether to lodge a complaint.

RECEIPT ADMISSIBILITY

INQUIRY

CONCLUSIONS AND  
POSSIBLE CONSEQUENCES

• via our web form;
• by phone;
• by mail;
• by the Order itself.

The request may be submitted:

The result of the inquiry is one of the following 
findings and carries certain consequences 
depending on the seriousness of the charges.

The Office of the syndic assesses  
whether the request is admissible.

An opinion is sent to the complainant 
and the file is closed.

The request is assigned to a member of the Office of the syndic.
• Information gathering

• Communication with the complainant and  
the person in question (CPA)

• Analysis, research and consultation

INQUIRY (AVERAGE DURATION: 9 MONTHS)

CLOSING OF 
THE INQUIRY

NO BREACH OF ETHICS BREACH OF ETHICS OTHER POSSIBLE CONCLUSIONS

No fault and  
no consequence

Formal warning about 
behaviours to correct

Guidance about 
behaviours to improve

For example:  
lack of evidence

Formal undertaking with 
the Office of the syndic and 
immediate corrective action

Disciplinary complaint 
(see next page)

If the person who requested the inquiry disagrees with the conclusion not to file a complaint, they may seek the advice  
of the Review committee, which is composed of two CPAs and a person designated by the Office des professions.

1 2 3

NO

YES

POSSIBLE OPINIONS

Source: 2023-2024 data from the Office of the syndic

The request is unfounded,  
the person is not a CPA, etc.

26 % 12 % 37 % 5 % 13 % 7 % 

https://cpaquebec.ca/fr/membres-cpa/encadrement-de-la-profession/code-de-deontologie/
https://cpaquebec.ca/en/general-public/complaints-and-recourses/request-for-an-inquiry/


5, Place Ville Marie, bureau 800  
Montréal (Québec)  H3B 2G2 
www.cpaquebec.ca

DISCIPLINARY COMPLAINT
If a disciplinary complaint is filed as a result of the inquiry, the following process is initiated.
The respondent is the CPA who is the subject of the complaint, who may or may not be represented by a lawyer. The complainant is  
a member of the Office of the syndic (not the person who requested the inquiry), represented by a lawyer.

FILING THE COMPLAINT

HEARING LOGISTICS

DISCIPLINARY COUNCIL HEARINGS

DISCLOSURE OF EVIDENCE
Determination of the counts of the 
complaint, drafting, signing and the 
respondent is served, usually by bailiff.

Setting of hearing dates, constitution 
of the Disciplinary council composed 
of a chair and two CPAs.

Transmission of evidence by the 
complainant’s lawyer to the respondent 
and, if applicable, to their lawyer.

EXCHANGES BETWEEN THE PARTIES
Discussions held on, among other things,  
the disciplinary process, the guilt 
or otherwise of the respondent, 
and possible penalties.

The two most common situations

IF THE RESPONDENT ADMITS GUILT ON ALL COUNTS, THE HEARING WILL BE HELD ON BOTH GUILT AND PENALTY.
THE PARTIES MAY HAVE AGREED AMONG THEMSELVES ON A PENALTY TO BE RECOMMENDED, BUT THE COUNCIL HAS THE AUTHORITY TO ACCEPT IT OR NOT.

IF THE RESPONDENT DOES NOT ADMIT GUILT ON ONE OR MORE COUNTS, HEARING ON GUILT WILL BE HELD FIRST, FOLLOWED  
BY A PENALTY HEARING IF FOUND GUILTY.SITUATION 2

SITUATION 1

GUILT PENALTY

 ¬ Guilt and 
penalty 
hearing

 ¬ The respondent admits guilt 
on all counts, and the parties 
jointly recommend a penalty.

 ¬ The council ascertains 
the facts and find the 
respondent guilty, 
after ascertaining the 
free, voluntary and 
informed nature of the 
respondent’s response 
to the alleged offences.

 ¬ Generally, the council will concur with 
the penalty recommendation unless 
it is contrary to the public interest.

 ¬ Decision  
on guilt  
and penalty* ¬ The respondent admits guilt on all 

counts, but the parties do not agree 
on a recommended penalty.

 ¬ The council hears each party’s evidence 
and arguments and determines 
the penalty to be imposed.

 ¬ Conviction 
hearing

 ¬ The respondent pleads not guilty 
to one or more of the counts.

 ¬ The council hears the evidence and arguments and determines 
whether the respondent is guilty on each count of the complaint.

 ¬ Conviction 
decision 

 ¬ Penalty hearing 
(only if guilty)

 ¬ The parties jointly 
recommend a penalty.

 ¬ Generally, the council will concur with the penalty 
recommendation unless it is contrary to the public interest.

 ¬ Penalty 
decision*

 ¬ The parties do not agree on the 
penalty to be recommended.

 ¬ The council hears each party’s evidence and arguments 
and determines the penalty to be imposed.

* Possibility of appeal to the Professions Tribunal by the respondent or the complainant

http://www.cpaquebec.ca

